
The World of Publishing

Options, Agents, AI

Oh My!

Michael Jenet
Publisher - Author



State of  the UnionPUBLISHING



4 million new books were published in 2022
(Source: Statista)

A book has far less than a 1 percent chance 

of  being stocked in a particular bookstore.

(Source: Berrett-Koehler Publishers March 1, 2023)

2.3 million books were self-published in the US in 2021

(Source: Publishers Weekly, February 20, 2023)

With e-book & audio sales, plus sales outside of  the US the 

average new book published today is selling much less than 

1,000 copies over its lifetime in all formats and all markets.

The average book published today is selling less than 300 

print copies over its lifetime in the US retail channels.

(Source: Publishers Weekly, January 9, 2023)

25% of those books don't sell more than a dozen copies.

58,000 books published per year by Big 5.

(Source: DOJ-PRH Antitrust Trial 2021-2022, thecreativepenn.com ,NPD BookScan)

90% of those books published by the Big 5 don't sell more than a 2000 copies.

(Source: DOJ-PRH Antitrust Trial 2021-2022)



US Book industry worth in 2022$29.8 BILLION
(Source: Berrett-Koehler Publishers March 1, 2023)

(Source: Statista)

By , eBooks will generate                                                    in annual revenue around 
the world. 

2025 $17.7 BILLION

Between 2005 and 2021, print publishing industries saw a decline of over $68 billion in revenue.

Revenue from audiobooks amounted to $1.6 billion in revenue in 2021.

The global paper books market will encompass around 1.87 billion readers by 2027

(Source: Toner Buzz)

e-Reader users are expected to reach 1.2 billion.

Amazon's Kindle currently dominates the e-reader market with 72% share.
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TIER 1 | Traditional

Big 5 Publishers

Imprints

Other Presses

Penguin/Random House (PRH)

Hachette Book Group

HarperCollins

Macmillan Publishers

Simon & Schuster

(PRH) 250+

HarperCollins 100+

All together = 500+

Other Large Traditional Presses

Other Small Traditional Presses



TIER 2

Hybrid / Indie

The ‘pay-to-play’ Model

$ Pay up front

$ Buy on back end

$10,000 - $20,000 +

Quality of services varies

Predators

Beware of Predatory Publishers



TIER 3

Self

Tech

Advances

Print On Demand

AI

New Biz

Quality

Varies

Variations on 

a theme of

‘pay-to-play’

model



Literary Agents



WHAT IS A LITERARY AGENT?

A literary agent’s job is to sell your book to a publisher.

WHAT DOES AN AGENT DO?

The primary work of  the literary agent is to convince 

publishers to publish your book, give you the most favorable 

contract possible, get you the highest advance and royalties. 

WHAT AN AGENT DOES NOT DO?
A literary agent is not the same as an editor.

They typically will not help you with writing.

They typically won’t help you after you publish.
[PR / Marketing, book sales etc.]

AGENTS



SHOULD I GET AN AGENT?

It depends on your publishing goals.

The #1 reason to get an agent is if  you want to be 

picked up by a publishing house that requires one.

[Think: The Big 5, some of  their imprints, and other large publishing houses.]

The #2 reason to get an agent is if  you are working 

with a publishing house that gives royalty advances.
[An Agent’s primary job is to get you a favorable contract/advance with a publisher.]

AGENTS



FINDING THE RIGHT AGENT?

Do your research:

Find an agent / agency that has successfully 

published authors in your genre.

[Contact some of  their authors to ask how their experience was.]

Find out which publishers they have worked with in 

the past and/or have relationships with.

AGENTS



Intelligence
Artificial

AI



AI

AI-generated: We define AI-generated content as text,

images, or translations created by an AI-based tool. If you

used an AI-based tool to create the actual content (whether

text, images, or translations), it is considered "AI-generated,"

even if you applied substantial edits afterwards.

•AI-assisted: If you created the content yourself, and used

AI-based tools to edit, refine, error-check, or otherwise

improve that content (whether text or images), then it is

considered "AI-assisted" and not “AI-generated.” Similarly, if

you used an AI-based tool to brainstorm and generate ideas,

but ultimately created the text or images yourself, this is also

considered "AI-assisted" and not “AI-generated.” It is not

necessary to inform us of the use of such tools or processes.

“You are responsible for verifying that all AI-generated and/or

AI-assisted content adheres to all content guidelines,

including by complying with all applicable intellectual

property rights.”

IngramSpark's Catalog Integrity Guidelines

1.  Summaries, workbooks, abbreviations or similar type 
content without permission from the original author.

7. Content created using automated means, including 
but not limited to content generated using artificial 
intelligence or mass-produced processes.

“We will actively remove content from our catalog that is 
deemed unsuitable according to the criteria specified 
below.”



AI

An author is raising alarms this week after she found new books being sold on Amazon under her name
— only she didn’twrite them; they appear to have been generated by artificial intelligence.
Jane Friedman, who has authored multiple books and consulted about working in the writing and
publishing industry, told CNN that an eagle-eyed reader looking for more of her work bought one of the
fake titles on Amazon.

https://www.cnn.com/2023/06/24/tech/artificial-intelligence-generative-ai-explained/index.html


AI

DO

DON’T

Use AI to write your entire book.

Use AI to write entire paragraphs or chapters of  a book.

Use AI to brainstorm ideas your book.*

Use AI to help with title ideas. (Book titles are not eligible for copyright protection)

Use AI to create your book cover.

Use AI to help copy-edit your book.

*Don’t use all the ideas to create your book – same as first “don’t”

Use AI (limitedly) to help content/developmental-edit your book .*



University of  Cambridge Led Study
AI

Language Learning AI Expert Ophthalmologists Ophthalmology 
Trainees

Unspecialized 
Junior Doctors

(GP)

Published: April 17, 2024

Published PLOS Digital Health: https://doi.org/10.1371/journal.pdig.0000341

Conclusion:
The clinical knowledge and reasoning
skills of GPT-4 are approaching the
level of specialist eye doctors

Test:
Eachwas presented with a series of 87
patient scenarios involving a specific
eye problem, and asked to give a
diagnosis or advise on treatment by
selecting from four options.

Note:
Taken from a textbook used to test
trainee eye doctors. This textbook is
not freely available on the internet
making it unlikely that its content was
included in GPT-4's training datasets.



FUTURE USE
AI

Publishers use AI tool to check manuscripts

for AI generated content

Authors use AI to compare 

and modify book ideas

Authors use AI tool to ‘compare-score’ 

manuscripts to currently published books

Publishers use AI tool to ‘score’ manuscripts

for ‘potential sales-ability’ or quality



THE NEW WORLD OF BOOK BUYING AND MARKETING

Most book marketing today is done by authors, not by publishers.

Publishers have managed to stay afloat in this worsening marketplace by 

shifting more and more marketing responsibility to authors—to cut 

costs and prop up sales. In recognition of  this reality, most book 

proposals from experienced authors now have an extensive section 

(often ten to twenty-five pages) on the authors’ marketing platform and 

what the authors will do to publicize and market the books.

(Source: DOJ-PRH Antitrust Trial 2021-2022)
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